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2014 Community Enhancement Project Grant Application

Application Checklist

· Community Enhancement Project application completed & signed

· Project Site Maps & Designs attached
· Project Budget attached

· Project Planning Timeline attached
· Letters of Support (if needed) attached
Application Deadlines

Community Enhancement Project applications are due Friday, April 11, 2014.  Applications can be emailed to info@conserve2enhance.org or mailed to:

Conserve to Enhance

c/o Water Resources Research Center
350 N Campbell Ave
Tucson, AZ 85719
One Grant Workshop will be held on Tuesday, March 4th from 5-6pm at the University of Arizona Water Resources Research Center (WRRC, 350 N Campbell Ave, Tucson).  The workshop will cover the C2E Community Enhancement Project Grant process, answer application questions, and share the Conserve to Enhance program. Please RSVP to info@conserve2enhance.org.   
For more information on the Community Enhancement Projects and the application process, please refer to the Additional Information available at conserve2enhance.org.  For any questions, please email info@conserve2enhance.org    
Application Instructions

This is a fillable Word document, which allows you to type in the grey text boxes and check boxes throughout the document; text boxes will expand as you type.  Please save the completed file with your proposed project title in the file name. 
Non-negotiable project components: All C2E funded projects must meet the following application criteria; submissions not meeting these criteria will be automatically disqualified. 

· The proposed project must be located in the Tucson Water service area; a map of the Tucson Water service area can be found here: http://www.tucsonaz.gov/water/service-area-policy. 
· The project site must have a demonstrated connection to a designated Pima County urban wash or riparian area. 

· The requested C2E funds as outlined in the proposed project budget may not exceed $7,500. 

· All land owners affected by the project site must sign a letter of support for the proposed project prior to submitting your C2E grant application.  Include a copy of these letter(s) with your application.
2014 C2E funding will focus primarily on Community Enhancement Projects.  In 2012 a riparian restoration project was completed at Atturbury Wash and in 2013 three community enhancement grants awarded funding to Henry Elementary, Northwest/El Cortez Neighborhoods, and Mountain/1st Avenue Neighborhood. 
Visit www.conserve2enhance.org to learn more about these previously funded project sites.

Refer to the Additional Information for Community Enhancement Projects section (starting on page 5) of the C2E Project Application Information companion document for assistance and clarification when filling out this application.  

Applicant Information
Name:      
Address:     
City:      
State:      
Zip:      
Phone:      
Email:      
Project Information

Project Title: ​​​​​     
Project Location: ​​​​​     
Site Ownership (list landowners affected by the proposed project and include signed letter(s) of support from property owners):       
Section 1: Project Description
1. What is the project site need and how will the proposed project address this need? If this site is a previous C2E grant recipient, please explain what the added benefit will be. (Word limit = 300)
     
2. Is the project site physically connected (or within 400 feet) of a designated Pima County urban wash or riparian area?  Describe the connection and potential impact of the site to the surrounding area.  What makes this site a priority for funding? (Word limit = 300) (The following websites can be used to determine connections to your project site: http://maps.tucsonaz.gov/stormwater/ or http://gis.pima.gov/maps/mapguide/)
     
3. Tucson C2E is working to improve Tucson’s quality of life, enhance ecosystems and increase biodiversity.  What actions or outcomes do you anticipate this project will have on the surrounding ecosystem in support of the overall C2E program goals?  (Mark all that apply; see Additional Information document for details.)   

 FORMCHECKBOX 
Adding new native habitat

 FORMCHECKBOX 
Controlling erosion
 FORMCHECKBOX 
Controlling stormwater runoff

 FORMCHECKBOX 
Decreasing energy bills

 FORMCHECKBOX 
Enhancing existing habitat 
 FORMCHECKBOX 
Enhancing neighborhood aesthetics

 FORMCHECKBOX 
Growing food

 FORMCHECKBOX 
Improving soil conservation 

 FORMCHECKBOX 
Improving walkability

 FORMCHECKBOX 
Increasing shade cover

 FORMCHECKBOX 
Increasing soil moisture

 FORMCHECKBOX 
Mitigating urban heat island effects

 FORMCHECKBOX 
Reducing sewer & septic inputs
 FORMCHECKBOX 
Other:      
Comments:      
Section 2: Water Resources

4. Describe water conservation practices (e.g. preventing water waste, use of appropriate watering schedules, phasing out irrigation) that will be implemented during the construction of the project and after completion the scope of work is completed?  If supplemental water is needed for the project, what type(s) of water will be used and where will it come from (needed infrastructure)? (Types of water include potable, non-potable or reclaimed, harvested and grey water.) (Word limit = 200)
     
5. How does this project enhance the surrounding natural environment through improved use of onsite water resources (e.g. improved vegetation health and wildlife habitat through water capture, storage, or retention)?  (Word limit = 100)
     
Section 3: Community Investment 
6. Describe the organizational support for this project.  Include a bulleted list of individuals and organizations with each partner’s role and contribution to the project identified (e.g. matching funds, project design, volunteer hours, etc.). (Word limit = 200)
     
7. Describe what kind of outreach will be conducted in cooperation with this project. This should include how your proposed project will encourage participation in the C2E program. (Other outreach could include educating neighbors, providing volunteer opportunities, and making the project visible and accessible.)  (Word limit = 200)
     
8. What is the plan for maintaining the site after C2E funding has ended (who, what, when, and how)?  (Word limit = 100)
     
Section 4: Project Site Map and Design Diagram 

9. The site map and/or design diagram can be submitted as one or more graphics.  These graphics can be hand drawn or created with computer software (see previous application examples). We strongly recommend you seek professional consultation with an earthworks or similar company to help with this process and ensure your design best fits your project site. This map/design must include:

· Identification of the major crossroads and project boundaries (including property ownership)

· Proximity to adjacent wash(es) and/or riparian area(s), including distance (information can be found at: http://maps.tucsonaz.gov/stormwater/ or http://gis.pima.gov/maps/mapguide/)

· Site accessibility information (public access points and project visibility)

· Site plan design diagram that clearly identifies primary proposed features (vegetation, earthworks, curbcuts, etc.) 

C2E Agreement
If your project is awarded funding, your group agrees to carry out the following tasks…
· Complete the proposed project within the time period laid out in the Application Timeline and Project Description.
· Assist C2E with creating and installing an interpretive project sign at the project site; funds for this sign will be provided by Tucson C2E and should not be included in your grant budget.
· Submit quarterly reports and follow reimbursement procedures as outlined by C2E.  

· Provide site photo updates from a consistent photo point monitoring location.

· Submit a final reimbursement and annual report once all work is completed.

· Make your application package available for public review.

     







     

Signature






Date






Section 5: Project Budget Template
No additional funds will be granted to selected C2E projects once the project budget has been approved—please make sure all anticipated costs are accounted for in your budget template.  

Selected C2E projects will only be allowed up to a 10% contingency within the approved budget.  This 10% can be applied between the budget categories of (1) Direct Environmental Benefits, (2) Ancillary Project Needs, and (3) Outreach/Education (e.g. if the budget for Direct Environmental Benefits is $1000, up to $100 (10%) may be moved to or from the budget categories of Ancillary Project Needs and/or Outreach/education to cover misestimates).

Should your project come in under budget you have the option of returning unspent money to the Tucson C2E fund or you may submit a revised budget and scope of work to Tucson C2E to expand the original project.  This does not guarantee that you will be able to use remaining funds to expand your project.  The Tucson C2E board will review your amended proposal and, if approved, award some or all of the remaining funds for continued work.  

Complete the budget template below within this document or in an Excel file.  For more instructions, refer to the Additional Information document.

Name of fiscal agent:      
Email:      
Phone:      
	Item
	Description
	C2E Cost
	Match

	Direct Environmental Benefits
	 
	 
	      

	Water Supplies (conveyance, irrigation systems, etc.)
	      
	      
	      

	Professional staff time for design & implementation
	      
	      
	      

	Contractors/labor to do project work
	      
	      
	      

	Site materials (hardscape & structures) 
	      
	      
	      

	Volunteer Time (valued at @$20.08/hr; only use for match)
	      
	----------
	      

	Plants (estimate types(s) and quantity)
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	       

	 
	Total
	$     
	$     

	Ancillary Project Needs (not to exceed 20% of total budget)
	 
	 
	 

	Tools
	      
	      
	      

	Donated hand tools (valued at $1/hr; only use for match)
	      
	      
	      

	Permits
	      
	      
	      

	Job and skills training/stipends, etc.
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	      

	 
	Total
	$
	$

	Outreach/Education
	 
	 
	 

	Workshop/tour supplies
	      
	      
	      

	Workday supplies
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	      

	     
	      
	      
	       

	 
	Total
	$     
	$     

	 
	Project Total
	$     
	$     


Section 6: Project Planning Timeline Template
	
	2014
	2015
	Date Completed

	Tasks
	July-Sept
	Oct-Dec
	Jan-March
	April - June
	 

	Finalize project design & have approved by C2E
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Project work day(s) scheduled
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Project implemented
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Quarterly report & reimbursable 1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Quarterly report & reimbursable 2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Quarterly report & reimbursable 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Final report & reimbursable 4
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Standard project tasks have been included above.  Please elaborate as necessary and add additional tasks that will be important to the success of the overall project timeline and goals.

PAGE  
8
Revised 02/03/2014


